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Have you ever wished someone would put together a roadmap on how to be a 
good manager or team leader?  

If you’re like a lot of people, you work hard to do a good job for the company you 
work for. You’ve spent late nights, early mornings, or even weekends trying to 
make sure your work and your leadership skills are top notch.  

But every so often, you might step on a landmine –– you might miss a deadline, 
blow a budget, or say something in a meeting that you wish you could take back.  

It happens to all of us.  

The problem with stepping on landmines is that they take attention away from all of 
the good stuff you’ve been doing. Landmines focus the spotlight on something 
negative rather than focusing it on your accomplishments.  

Wouldn’t it be great if someone gave you a roadmap that showed you how to avoid 
most of the landmines? And wouldn’t it be nice if you had a framework to help you 
do a better job leading others … and leading yourself?  

I have some good news. The e-book you’re reading now is designed to do exactly 
that. It’s a blueprint you can use to be a better manager, team leader, and 
employee.  

If all goes as planned, you’ll find the lessons in these pages as helpful for your 
career as I’ve found them to be for mine. Onward.

Learning How to Lead
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When I sat down to create The Unspoken Rules of Leadership™, my goal 
was pretty straightforward — to share the tools, tips, and techniques that 
great leaders use to lead fulfilling, interesting, and meaningful lives.  

I’m not talking about the leadership approaches outlined in regular 
business books and textbooks. Those can be found in any library you 
happen across. 

Instead, I wanted to create a resource that would contain the business 
insights and techniques that others don’t often speak about. These are 
the things that you learn over the course of 30+ years leading teams, 
managing clients, and making plenty of mistakes along the way.  

While studying what it takes to be a great leader, I realized that each of us 
has an aspiration line. Our aspiration line is the place where the best 
version of ourselves begins. It’s that line that represents the human being 
that we know we can become — if someone just provided a roadmap. 

You’re reading that roadmap right now.  

The Unspoken Rules of Leadership has become so popular that I now 
travel the globe teaching these principles during keynotes and workshops 
at events, conferences, and corporations around the world.  

So, with all that said, let’s get started, shall we?

A Leadership Roadmap
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The Science of Leadership
There’s an old saying, “People join companies but quit their 
bosses.”  

If you reflect on that for a moment, you’ll realize the truth in the 
statement. We’ve all seen the bright-eyed new employee start on 
day one, but by day 90, they’re showing signs of serous stress. 
By day 180, that employee is often out the door, leaving their 
manager in the dust and looking for a new employee. 

In fact, over 50% of employees quit their job because of their 
managers. And more than 80% of employees don’t trust their 
managers to do the right thing.  

But studies also show something else — that good leaders aren’t 
necessarily born. Instead, they’re made. In fact, Harvard 
Business Review reports that only 5% of our leadership and 
persuasion ability is based on our cognitive ability. 53% of our 
ability is driven by our maturity, ambition, sociability, and curiosity. 

Are you mature, ambitious, sociable, and/or curious? If so, then 
you have just about everything you need to be a good leader.

Source: https://hbr.org/2016/09/what-science-tells-us-about-leadership-potential Jamie@JamieTurner.Live
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How to get the most from the 
unspoken rules of leadership

 

Let’s do a little experiment.  

Actually, “experiment” is probably too strong a word. Instead, let’s do an 
activity that’s designed to help you open your mind and think new 
thoughts.  

If you’re like most people reading this, you’re probably falling into the trap 
of solving new problems with old solutions. In other words, you approach 
new challenges by defaulting to the same old solutions you’ve used in 
the past. 

The problem is that you’re experiencing the law of diminishing returns. 
The solutions you’re using aren’t providing the results they once did. If 
you’re like a lot of people, you feel like you’re in a rut that you can’t seem 
to get out of.  

That’s okay. These things happen. 

The good news is that there’s a way out of that rut. And it’s starts by 
doing the activity on the next page. 

Jamie@JamieTurner.Live
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SOLVE:
Move one glass so that the order becomes 

full, empty, full, empty, full, empty.

B R O O K S P I E R C E . C O M230 N. Elm St., Greensboro  |  150 Fayetteville St., Raleigh  |  115 N. 3rd St., Wilmington

If you figured it out, congratulations. Pick up the 2nd glass, pour its 
contents into the 5th glass, and return it to its original place.

Solving the problem requires unconventional thinking—realizing that 
“move” can mean more than one thing. It illustrates the way we approach 
legal issues—by rejecting the constraints of unimaginative assumptions to 
find uncommon solutions for our clients.

improving your mental flexibility
This activity is designed to help you open your mind and think new thoughts and ideas. It’s designed to help you think outside the box so 
that you can approach your career and your life from a different perspective. The issue is that the neural pathways in your brain are in a 
rut. They’ve been used so frequently that your brain defaults to the same old way of doing things.  

We’re going to get you out of your rut right now.  

Study the glasses below. By only touching one glass, I want you to change the order from half full, half full, half full, empty, empty, empty 
to this —> half full, empty, half full, empty, half full, empty.  Spend about 60 seconds on this. If you can’t figure it out, turn the page.

Jamie@JamieTurner.Live
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Here’s the answer
I don’t know about you, but I wasn’t able to figure this out the first time I saw it. Then again, I never was good at puzzles. (My wife, on the other hand, is 
amazing at puzzles.) 

Most people try to slide one of the glasses around so that it had the new pattern below (i.e., half full, empty, half full, empty, half full, empty). But that’s thinking 
inside the box and we were going to try to think outside the box, right? The solution isn’t to slide one of the glasses around. Instead, it’s to pick up the 
second glass from the left, pour it into the second glass on the right, and then put the second glass (now empty) back where it was.  

See? It wasn’t that complex. But it illustrates a core idea that I’d like you to keep in mind as we move forward. That is to keep your mind flexible; be open to 
new ideas; and explore new ways of doing things. By staying flexible, then your experience with The Unspoken Rules of Leadership will be more meaningful. 
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There’s an interesting story behind The Unspoken Rules of 
Leadership.  

The first time I presented this concept, I had someone walk up to me 
after the speech. He said, “I loved what you shared. Great stuff. But I 
was looking for some sort of framework so I could wrap my mind 
around it.” 

It was a great suggestion, so I went straight out to lunch sketched out 
the 2x2 matrix you see to the right on the napkin. I call it The Four 
Pillars of Leadership and it’s the foundation for what we’ll be exploring 
together. 

On the left-hand side of the matrix are leadership techniques you 
express in a one-to-one fashion. On the right hand side are the 
leadership techniques you express in a one-to-many fashion. 

At the bottom of the matrix are leadership techniques that you express 
inward (to yourself). On the top are techniques you express outward 
(to others). 

(All of this will make a little more sense when you read the details on 
the next page.)

the four pillars of leadership
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unpacking the four pillars
The first quadrant we’ll discuss is the Mindset quadrant on the 
bottom left. These are techniques that are expressed One-to-One/
Inward. In other words, these are the things you’ll tell yourself in order 
to become a better leader. 

The second quadrant we’ll discuss is the Mentoring quadrant in the 
upper left. These are techniques that are expressed One-to-One/
Outwards. In other words, these are things you’ll tell to someone 
you’re mentoring or coaching.   

The third quadrant we’ll discuss is the Management quadrant on the 
bottom right. These are techniques that are expressed One-to-Many/
Inward. In other words, they’re things that you tell yourself in order to 
become a better team leader or manager. 

The final quadrant is the Marketing quadrant in the upper right. These 
are techniques that are expressed One-to-Many/Outward. In other 
words, they’re things that you express to large groups of people — 
either to your customers or to members of your entire company.  

Okay, now that we’ve got all that sorted out, let’s dive in. We’ll kick off 
with the first technique on the next page.



effective leaders work on their mindset first and 
their skillset second
Many aspiring leaders think that they need to work on 
their skillset first before they work on their mindset.  

In fact, the opposite is true.  

Effective leaders know that the most important thing 
you can do is to work on your mindset first. 

mindset

This idea — to work on your mindset 
first — is based on a simple fact: Our 
thoughts lead to our actions, and our 
actions lead to our outcomes.  

If you can improve how you think and 
what you think, your life will improve.  

Ponder that for a moment before 
turning the page.

Jamie@JamieTurner.Live
<—These colored boxes are on each page to remind you which quadrant we’re in.
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A great software program is a piece of art. But no matter how good the software program is, if the first 
line of code is errant, the software will never run properly. It’ll get stuck on that broken first line of code. 

Your mind is the same way. If your first line of code is flawed, then you can never reach your fullest 
potential. As a result, your friends and family won’t be able to experience the wonderful, amazing, 
authentic person that you really are.  

Even thought you and I may not have met in person, I already know something about you —> you’re a 
thoughtful person who works hard and is interested in self-improvement. (I know this because you’ve 
devoted time and energy to reading The Unspoken Rules of Leadership.)  

That said, if your first line of code is “I’m not good enough,” then you’ll never reach your fullest potential. 
The same holds true for other flawed lines of code like “Things never go my way,” “I don’t trust people,” 
or “People don’t really like me.”  

Take a minute to think about your first line of code. Is it optimistic and aspirational? Or is it pessimistic 
and limiting? If you lean toward the pessimistic side, perhaps now is a good time to remind yourself of 
your best qualities. And here’s the kicker — with practice, you can literally re-wire your brain to think (and 
know) that you’re an amazing person with some amazing attributes.  

I’m not kidding. With practice, you can re-wire your brain to think the best thoughts about yourself and 
the world around you. It won’t happen overnight, but with practice, happen it will.

In order to work on your mindset, you have to 
understand your first line of code

mindset Jamie@JamieTurner.Live



Leaders understand that they can control their thoughts 
and their actions. but they can’t control the outcome. 
Are you a little bit of a control freak? I am. And I work on minimizing it as 
much as possible.  

I’m not 100% good at minimizing it, but I do try my hardest. And one of 
the ways I try to make that happen is by remembering that I can control 
my thoughts and my actions, but I have to release myself from the 
outcome.   

Buddha once said, “Expectation is the source of all suffering.” What that 
means is that when you expect an outcome, you’re setting yourself up for 
disappointment because our expectations rarely match reality.  

Instead of focusing on the expected outcome, focus on your thoughts and 
actions. This doesn’t mean to “go with the flow and give up.” Instead, it 
means to focus your energy on your thoughts and your actions, and 
release yourself from the expectation that those thoughts or actions will 
result in any specific outcome.  

This is hard to accomplish, but it can be a liberating experience.

mindset Jamie@JamieTurner.Live



Complaint
action

Effective leaders 

have an 

appropriate 

complaint-to-

action ratio.

Maurice White was the founder of one of the 
greatest bands of all time — Earth, Wind, 
and Fire. They’re known for hits like 
September, Boogie Wonderland, and Got to 
Get You in to My Life (which was a Beatles 
re-make). 

But did you know that there was an Earth, 
Wind, and Fire before the one that created 
amazing hits for several decades? 

It’s true. The first band Maurice White had 
was made up of a group of talented 
musicians. But they had one serious 
problem (according to Mr. White’s 
autobiography).  

The musicians in the first Earth, Wind, and 
Fire had a complaint to action ratio that was 
out-of-whack. They complained a lot, but 
took very little action on their complaints.  

So … what did Maurice do? Turn the page 
to find out.

mindset Jamie@JamieTurner.Live



Complaint
action

He fired the band. 

That’s right. He had a super good, 
talented group of musicians in his first 
band, but they hadn’t worked on their 
thinking skills and their action skills. The 
result was that they sat around and 
complained a lot without doing anything 
to fix the problems.  

As you’re exploring how to become the 
best version of yourself, examine where 
you are on the complaint-to-action ratio.  

A little bit of complaining is fine. In fact, it’s 
necessary and healthy. But the key is to 
be sure that you take action on what 
you’re complaining about.  

After all, people who sit on their duff all 
day long and complain without taking the 
time to fix the problem are no fun to be 
around. 

Effective leaders 

have an 

appropriate 

complaint-to-

action ratio.

mindset Jamie@JamieTurner.Live



How to reduce stress, increase focus, and 
manage ADD or ADHD
Many years ago, I went to a doctor to get a prescription for my ADHD. The 
doctor said, “Instead of medication, why don’t you try meditation?” 
My life and my career were transformed by that suggestion. By practicing 
meditation, I was able to reduce my stress, increase my focus, and manage 
my ADHD (along with a dozen other benefits).  
There is a lot of scientific evidence about the impact meditation has on 
people’s lives. Harvard Medical School reported that after only 8 weeks, 
those who had meditated had an increase in grey matter in the part of the 
brain that plays a role in memory and learning.  
The University of Wisconsin found that people who meditate regularly have 
better control of their thoughts and impulses. And UCLA found that people 
who meditate have increased gyrification.  
What is gyrification? I don’t really know, but I do know that when it increases it 
enhances your neural processing and decision making. 
Want to learn how to meditate? If so, click here and visit my in-depth blog 
post that will walk you through the simple steps. 

mindset Jamie@JamieTurner.Live
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In order to grow, you need to get comfortable 
with discomfort
As humans, we have a tendency to move towards things that make us feel comfortable. The sense of consistency and predictability 
makes us feel safe. But here’s a counter-intuitive idea that’s worth embracing — when you move towards comfort, your world shrinks; 
when you move towards discomfort, your world expands.  

Reflect back on the times in your life where you resisted change and kept doing things the way you always had. You probably felt 
safe, but you probably didn’t expand your horizons very much. 

Now, reflect back on the times where you stepped out, took a small risk, and learned something new. You were uncomfortable for a 
while, right? But then you made a few adjustments and learned a few new things. In the end, you were glad that you experienced the 
mild discomfort.  

Keep that in mind as you move forward in your life and your career. Whether it’s trying a new kind of food, or learning a new software 
program, or traveling to a new and foreign land, the odds are almost certain that once you’ve gotten past the mild initial discomfort, 
you’ll be glad you stepped out and learned something new. 

mindset Jamie@JamieTurner.Live



New perspectives on leadership

https://www.nytimes.com/2019/10/21/health/psychology-humility-pride-behavior.htmlmindset

For years, you’ve been told that 
the traits of a great leader 
include grit, drive, pride, 
confidence, and boldness. But 
new research shows that 
there’s a secret that’s often 
overlooked. This secret is 
something many (if not most) of 
the world’s great leaders 
possess and it’s the opposite of 
the traditional traits you’re 
familiar with. What is it? It’s 
humility. 

Two of the best leaders I’ve 
ever worked with were always 
the smartest people in the 
room. But you know what? You 
would never know it. They 
worked hard to remain humble 
by listening first so that they 
could make decisions later. 
Keep that in mind as you move 
forward on your leadership 
journey — humility may be one 
of the more powerful tools you 
have.

https://www.nytimes.com/2019/10/21/health/psychology-humility-pride-behavior.html


Quiz Time!
It’s time to see if you’ve retained some of 
the more important lessons shared over the 
previous few pages. Ready to dive in? 
(Answers are on the next page). 

• Harvard Business Review reports that 
only 5% of our leadership ability is driven 
by our ___________ ability. 

• Effective leaders work on their mindset 
first and their ___________ second. 

• When you move towards _________ your 
world shrinks. When you move towards 
___________ your world expands.

Jamie@JamieTurner.Live



Answers
• Harvard Business Review reports that 

only 5% of our leadership ability is 
driven by our cognitive ability. 

• Effective leaders work on their mindset 
first and their skillset second. 

• When you move towards comfort 
your world shrinks. When you move 
towards discomfort your world 
expands.



Let’s move on to the “mentoring” quadrant



Think backwards

mentoring

If you’re going to be a good mentor, you have to learn 
how to think backwards. Thinking backwards means 
that you get inside the mind of your team member and 
work backwards from there. By understanding what 
motivates and drives them, you can build a bridge 
between your needs and their desires. It’s a win/win. 

Here’s an example. Let’s say you need to coach an 
employee on doing a better job staying on budget. 
Because you’ve thought backwards with that 
employee, you know that their long-term goal is to start 
and run their own business.  

Since you know what their dreams are, you can build a 
bridge between their goals and their current reality. In 
other words, you can say, “You told me that you want 
to run your own business someday. People who run 
their own business are good at staying on budget. 
You’re not good at staying on budget, so I’m going to 
ask you to work on that so that you do a good job for 
us now and do a good job for yourself in the future.”  

By thinking backwards, you create a win/win reality 
between their future goals and your current needs. 

Jamie@JamieTurner.Live



understand how you communicate and how those around you communicate

Have you ever wanted to do a better job 
communicating with others?  
If so, there’s an important framework you 
should be aware of that can transform your 
communication skills. 
Dr. Eileen Russo developed something called 
the Communication Styles Matrix, seen to the 
right.  
She recognized that people usually 
communicate in a combination of styles which 
include high assertiveness, low assertiveness, 
high expressiveness, and low expressiveness.   
Most people fall into one of the four quadrants 
in the matrix. To take a deeper dive into each 
of these quadrants, turn the page.

mentoring



Which category do you fall into?
Study the chart on the right. Are you direct, spirited, 
systematic, or considerate? 

Understanding your communication style is important. But 
it’s even more important to understand the communication 
style of the person you’re speaking with. For example, if 
you fall into the direct category, and you walk into the 
office of someone in the considerate category and 
demand an answer, you think you were just getting 
straight to the point, but the considerate person thinks you 
were being rude.  

So … study the chart. Then figure out the communication 
styles of the 5 people you’re around the most, both at 
home and at the office. Try shifting your communication 
style to their style the next time you have a conversation 
with them. Watch what happens … your conversation will 
go much more smoothly and will be much more fulfilling 
for both of you. 

Interested in taking a deeper dive into communication 
skills? If so, check out How to Communicate Effectively 
with People on my YouTube channel. 

Sources: Dr. Eileen Russo; MDT Training; Bookboon.commentoring
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What is one of the best ways to build a 
connection with someone?

Ask for help.  
(Seriously, if you want 
to connect with your 
team member, ask for 
their help on 
something. It’s a great 
way to build a bridge 
between you and that 
person.)mentoring



It’s hard to believe, but you can improve the 
effectiveness of your communication by using a 
handwritten yellow stickie.  
In a recent study, members of an organization 
were asked to fill out a survey.  
There were three segments: 

1) Those who received a cover memo 
asking them to fill out the survey,  

2) Those who received the cover memo 
with a blank stickie note attached, and 

3) Those who received the cover memo 
with a handwritten stickie note attached.  

34% filled out survey without a stickie note, 
which is good. But 43% filled it out with a blank 
stickie note and 69% filled it out with a 
handwritten stickie note! 
Imagine more than doubling the effectiveness of 
your communication just by adding a 
handwritten yellow stickie to a request.  
Amazing, but true. 

A handwritten yellow stickie can double  the effectiveness of your communication

Source: Randy Garnermentoring



Time for another quiz
• In order to get inside the mind of your 

mentee, you have to think _________. 

• The four kinds of communication 
styles are direct, spirited, systematic, 
and ___________. 

• If you want to connect more closely 
with a team member, you should ask 
for their _________.

Jamie@JamieTurner.Live



And the answers are…
• In order to get inside the mind of your 

mentee, you have to think backwards. 

• The four kinds of communication 
styles are direct, spirited, systematic, 
and Considerate. 

• If you want to connect more closely 
with a team member, you should ask 
for their help.

Jamie@JamieTurner.Live
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SOLVE:
Move one toothpick

in such a way that all of them
together still spell WIN 

If you figured it out, congratulations. Moving the orange toothpick from 
first to last creates the word WIN again—if you turn the page upside down.

The puzzle demonstrates that finding solutions sometimes requires 
looking at a problem from an unexpected angle. That’s the way we 
approach legal issues—always questioning the conventional answers,
and finding uncommon ways to solve problems.     
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improving your mental flexibility
Okay, time for another mental flexibility exercise. This is designed to help you learn how to break the neural 
pathways that are causing you to fall into a rut.  

Here’s the exercise — by only picking up one toothpick, move it so that it spells a word below. Spend about 60 
seconds trying to figure it out. If you can’t figure it out, that’s okay. The answer is on the next page.
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improving your mental flexibility
Did you figure it out? If so, you’re a mental flexibility rock star. Congratulations. 



Allow me to introduce myself
If you’re reading this, you might be asking yourself, “Who 
is the person who wrote this?” 

Thanks for asking.  

My name is Jamie Turner. I’m an author, professor, and 
CEO who does keynotes and workshops at events and 
conferences around the globe. 

I’ve worked with The Coca-Cola Company, AT&T, Holiday 
Inn, Verizon, IBM, and a whole slew of other global brands.  

But the #1 thing I love to do is to help people learn how to 
get the best from themselves. 

So, if this e-book has been helpful to you, feel free to 
contact me at Jamie@JamieTurner.Live. I’d be more than 
happy to open up a dialogue and discuss doing a keynote, 
a workshop, or a consulting project with you and your 
team. 

Occasionally, network TV news programs ask me to contribute segments on 
business topics. If you see me on TV, be sure to wave and I’ll wave back!

mailto:Jamie@JamieTurner.Live?subject=The%20Unspoken%20Rules%20of%20Leadership


time to move on to the “management” quadrant



There are four kinds of leaders
1) People who provide a vision 
2) People who provide data 
3) People who provide warmth 
4) People who provide details

management

Generally speaking, most leaders will have one primary and 
one secondary style of leadership outlined above. If you’re 
running a large company or a large team, you’ll often need 
to be a visionary so that you can paint a picture of where 
you’re leading the organization. But if you’re not necessarily 
a visionary, fear not — you can still lead from a place of 
data, warmth, or details. 

Jamie@JamieTurner.Live



 Some leaders think that if you take something simple and 
make it complex, you’re smart. The truth is, intelligent 

leaders take complex things and make them simple.

management

Here’s an exercise to put this concept into action:  

The next time you’re in a meeting, there will be a ton of complex ideas floating around. At the end of the meeting, summarize all the complexity 
by simplifying the concepts down to their essence. The easiest way to do this is by drawing a parallel between the new concept being discussed 
and an old concept that people are familiar with (e.g., “We’re like a battle ship that takes time to turn around,” or “What we’re discussing is like a 
sports team that needs more coaching and a better captain,” or “The topics discussed here are like an ice cream store with 32 flavors.”)  

By re-stating the complex concepts in a simple way, your team mates will do a better job of taking action on important initiatives.
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Use MindMapping to 
understand how 
people think.

management

Previously, we discussed a model developed by Dr. Eileen 
Russo that explained how people communicate. If you’re 
going to be a good leader, you’ll also need to understand 
how people think.  

MindMapping is a technique based on a study done by 
Xerox in the 1970s. It revolves around the idea that most 
people’s brains engage with the world in one of four primary 
ways — Analytical, Imaginative, Interpersonal and Sequential.
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Interpersonal: I’m 

helpful & expressive

Analytical: I’m logical and data-oriented

Sequential: I’m 
organized and detail-

oriented Imaginative: I’m 

conceptual and see 

the big picture

where do you see yourself?
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activity
Here’s an activity designed to help you figure 
out how you think about the world around 
you.  
On a scale of one (near the center of the 
wheel) to ten (the outer edge of the wheel), 
mark your answer where 1 means that you 
have no talent for that item and 10 means you 
have extremely high talent.  
In other words, your weaknesses are towards 
the center and your strengths are towards the 
outer edge.

Once you’ve marked your 
answer for each word, 
connect the dots with a line. 
You’ll end up with a chart that 
looks like the one to the left. 



mindmapping

Analytical Quadrant
Collects data, analyzes facts, 

embraces logic, likes numbers

Sequential Quadrant
Organized, structured, detail-

oriented, process-oriented

Imaginative Quadrant
Holistic, intuitive, innovative, 

conceptual, big picture

Interpersonal Quadrant
Emotional, supportive, feeling, 

expressive, inclusive

Sources: Myers-Briggs; Zarankin; Herrmann’s Whole Brain Thinking Model, Bunnell Idea Group, Williams & Miller

Source: Xerox, Myers Briggs, Harvard Business Reviewmanagement

Now that you’ve done the exercise on the previous page, identify the quadrant(s) below that you gravitate towards.



The Language of the Brain
By completing the MindMapping exercise on the previous page, you have a sense of how you think and view the world. But 
now it’s time to turn things around and analyze the way your co-workers think and view the world.  
By getting inside your co-worker’s minds and understanding how they think, you’ll be in a better position to inspire them and 
work well with them. 
The starting point is to use the thoughts and words they use to navigate through their lives. By shifting the focus away from the 
language you’re comfortable with to the language they’re comfortable with, you’ll find that making a connection with them is 
much, much easier. 
Review the words on the next page. Next time you’re having a conversation with someone whose quadrant you’ve identified, 
use the words on their list. You’ll find that the person you’re speaking to leans in and engages you much more readily.
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The Language of the Brain
Analytical Sequential Interpersonal Imaginative

Logic Organized Feelings Vision
Analysis Step-by-step Teamwork Strategy

Facts Planned Culture Innovation
Quantitative Detailed Partnering Global

Precision Safety Supportive Creative
Realistic Process Sensitive Synthesizing
Metrics Schedule Empathy Risk-taking

Measures Timeline Listening Imaginative
Data Risk reduction Values Impulsive

Bottom line Focus Helping Creative
Efficiency Priorities Mentoring Brainstorming

Trends Accountability Trust Independent
Goals Evaluation Coaching Holistic

Objectives Controls Sharing Conceptual
Critical Best Practices Friendship Spatial

Sources: Myers-Briggs; Zarankin; Herrmann’s Whole Brain Thinking Model, Bunnell Idea Group, Shah & Turner



The Final Quadrant: Marketing
If you’re an executive who has to engage 
with large groups of people, then the 
marketing quadrant is for you.  

You might be in sales, marketing, or you 
might even be running a large team or an 
entire company.  

If that’s the case (and even if it isn’t), you 
need to understand how to package your 
message so that it’s embraced by large 
groups of people. 

That’s what this section is about.  

Ready to get started? Great … let’s dive in. 



marketing is about being authentic
You can spot people who are inauthentic — 
your instincts tell you that they’re being 
insincere or fake.  

So authenticity is an important concept for 
you to embrace if you want to market your 
product, service, or yourself.  

Authenticity is about embracing your strengths 
as well as some of your weaknesses. It’s 
about entering in to any engagement with a 
win/win attitude. And, just as important, it’s 
about avoiding organizations or people who 
are inauthentic or have a win/lose mentality.  

Bottom line: Lean in to authenticity, trust, and 
mutual benefit. By doing so, people will learn 
to trust you … and they’ll want to do business 
with you.
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There are only 4 real objections to a sale

MarketingMarketing

Surprising as it may seem, there are only four reasons people will not buy from you. They are: 

1. Need: I don’t need what you’re selling 
2. Money: I don’t have money for this 
3. Time: I don’t have time for this 
4. Trust: I don’t trust you 

There is nothing you can do if they don’t need your product or service. There’s only a little bit you can do if they don’t have the 
money for your product or service. If they don’t have time, then you can re-schedule your meeting.  

But the #1 thing you have control over is the trust factor. Trust is based on authenticity, honesty, and a win/win attitude.  

Nurture trust. And guard it diligently.
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MarketingMarketing

“It takes 20 years to 
build a good reputation. 
And just 5 minutes to 
destroy it.” 

— Warren Buffett
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Authenticity leads to a good reputation



making a presentation 
If you’re like a lot of executives, you’ll have to make a presentation to 
small, medium, and large groups. Many people find this scary and nerve-
wracking. But it doesn’t have to be that way.  

Here are several tips to help you shine when you’re doing a presentation 
on stage or in a conference room.  

• Nobody knows you’re nervous: You might feel nervous, but nobody 
actually notices. Seriously, what sounds like a stumble to you is not 
even noticed by people in the audience. That said, it’s always good to 
rehearse and loosely memorize your first two minutes. During that 
time, you’ll be on auto-pilot while your blood pressure settles down. 

• Speak before you speak: Another good technique is to say 
something in the meeting before you have to get up to talk. This isn’t 
always possible, but if so, then just contribute to the meeting or the 
conference by saying something (anything, really) a few times before 
you have to present. This shakes the nerves off and makes your talk 
that much easier to get started. 

• Make it interactive: Don’t think of your presentation as a monologue. 
Instead, think of it as a dialogue. Ask the audience questions, include 
fill in the blank quizzes, or do magic tricks. I have a mind reading 
magic trick I do in my speeches that’s a winner every time.
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When you start with 
facts, people judge. 

When you start with a 
story, people engage.

Marketing

If you’re making a speech or a presentation to a large group, start in the 
middle of your presentation. Do not start with “Let’s review our agenda…” 
Instead, start off like a firecracker with something scintillating.  

The best way to do this is by telling a story. The story can still have facts in 
it, but tell a story around them rather than just stating facts. 

Here’s an example. You can start a speech by saying, “Airbus spent 50 
million Euros making sure their planes are safe.” Or, you can start by 
saying, “Not long ago, the pilot of an Airbus A320 was flying at 650 miles 
per hour towards the side of a mountain. All 300 passengers were hoping 
and praying that the pilot would avoid the mountain. Fortunately, Airbus 
just invested 250 million Euros making sure their planes are safe.” 

See the difference? By starting with a story, you’re engaging the 
audience’s emotions. When an emotion happens, memories are created. 
When people remember you, they bring you back for more.



leading a meeting 
Leading a meeting is slightly different than making a speech, so let’s explore that for a 
moment.  

If you’re leading a meeting with people who you work with regularly, you can remain 
seated. This includes informal meetings, status meetings, or even client meetings if you 
know them well.  

If you don’t know the people in the meeting and there are more than about 6 people in 
the room, then you’ll want to stand when making your presentation. Your goal is to 
control the tone, tempo, and content of the meeting and that’s much easier when you’re 
standing.  

Here are a few other tips to remember if you’re leading a meeting: 

1. Be clear about what kind of meeting it is — brainstorming, planning, or 
setting the course. It’s your job to define the meeting and to set expectations. 

2. Over-prepare, then relax. (This includes rehearsing out loud.) I once 
consulted with a client who was choosing a marketing firm. We saw 6 groups, 
most of whom were frightened when entering the room. The group that won 
walked in calm, cool, and relaxed. Why? Because they had over-prepared and 
then relaxed during the presentation. 

3. Every so often, pause and do a quick re-cap. Get consensus at that time. 
People need breaks in order to process the information that they’re absorbing, 
so be sure to pause and do an occasional recap. 

4. Most importantly, provide clear action steps at the end. Too many 
meetings end by fizzling out. End your meeting with a bang by summarizing 
the findings and providing clear action steps. 

Marketing Jamie@JamieTurner.Live



putting it all into action
If you’re like most people reading this, you’re interested in 
more than just leadership. You’re also interested in 
accomplishing everything you know you’re capable of. In 
other words, you may have goals as a leader but, more 
importantly, you have goals as a human being. 
As every accomplished person will tell you, success in life is 
about putting small deposits into long-term initiatives. With 
that in mind, let me show you how to achieve your long-term 
goals that are 10 years out.  
The first step is to tie your goal to a dream. Once you 
connect your goal to a dream, then it becomes more than 
just an item on a to do list. It becomes an emotional part of 
who you are. 
For example, if your goal is to write a novel for young adults, 
then the dream tied to that goal might be “to change young 
people’s lives for the better and, as a result, to be able to 
afford a nice home in the Rocky Mountains.”  
On the next page, I’ll show you how to set your sights on 
your 10 year goal and how to accomplish everything you 
know you’re capable of.



The power of “I am…” statements
The starting point for your goal is to write an “I am…” statement.  
An “I am…” statement is a statement written in the present tense designed to help your brain understand that the person you aspire to be already 
exists. In other words, that person — the novelist, the business owner, the CEO — already exists in your future. You just need to guide your body, 
mind, and spirit to that aspirational version of yourself.  
By writing out “I am the author of a novel for young adults” 10 times each morning, your body, mind, and spirit start living the life of a novelist even 
before you’ve written the book.  
It sounds crazy … and it is! But I’ll be darned if it doesn’t work. My “I am…” statements from 20 years ago were “I am the author several books 
about business” and “I am a keynote speaker who travels the globe helping others accomplish their dreams.” I wrote those out when I was at a low 
point in my career. And guess what? My “I am…” statements came true.  
Another technique you can use to accomplish your dreams is to plot your 10 year “I am…” statement on a timeline and then start dividing the timeline 
in half with a set of goals for each step along the way. 
So, if your 10 year “I am…” statement is “I am a novelist” then you would plot out what you need to be doing in 5 years in order to accomplish your 
10 year vision. In other words, write out your 5 year “I am…” statements, and then do it again for 2.5 years. In essence, you’re asking yourself “What 
do I need to be doing in 2.5 years in order to reach my 5 year vision which will lead to my 10 year vision?”

By setting your vision 10 years out, and then thinking about your 5 year goals, your 2.5 year goals and so on, you can break your goals down into 
smaller, bite-sized chunks.  
Your 10 year vision for yourself might change along the way, and that’s okay. In fact, most people’s vision for themselves evolves over time, and that’s 
perfectly normal. We’re all just a work in progress, so your dreams, goals, and visions will evolve over time.

10 years5 years2.5 years1.25 years6 months3 months



Creating a roadmap
Okay, we’ve discussed the importance of “I am…” statements 
and also discussed how to create goals for 10 years, 5 years, 2.5 
years, and so on. Now, let’s discuss the execution of those ideas.  
On the right hand side is an image of my 5 year roadmap. It’s 
based on my 10 year “I am…” statements and divides each of 
those visions into 5 separate items — my YouTube channel, my 
books, my speaking business, my family, and my travel bucket 
list.  
I also have two handwritten columns on to the left.  
On the far left side is my “Today” to do list — these are things 
that I need to accomplish in the next few days. To the right of that 
is my “Tomorrow” to do list — these are things that aren’t due 
today, but that I need to stay focused on.  
I write a new set of “Today” and “Tomorrow” items at the 
beginning of each week. 
At the bottom is my “Other” category. These are catch-all items 
that I need to remember. Basically, it’s random stuff that I need to 
keep on my radar.  
If this looks like something that would be helpful to you, I’ve 
created a template on the next page that you can re-create or 
print out for your own use.



Five Year roadmap
Today 3 Months 6 months 1.25 years 2.5 years 5 years Category
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tomorrow

Other: 

Instructions: 
Print this out or re-create one 
for yourself. On the far right 
hand side, write out your 
vision for 5 different aspects 
of your life. Those might be 
career, family, relationships, 
health, travel … it’s up to you.  
Then, starting in the 5 year 
column, write an “I am…” 
statement for each of the 
categories.  
Then split it in half and do the 
same for 2.5 years, 1.25 
years, 6 months, and so on.  
The idea is to ask yourself 
“What do I need to be doing 
in 2.5 years in order to 
accomplish the goals I have 5  
years from now?” 
By breaking your goals down 
into bite-sized chunks, they’re 
more tangible and easier to 
accomplish.  
Print this sheet out each 
week and use it as your To 
Do list. Under “Today,” write 
immediate To Do items. 
Under “Tomorrow,” write 
future To Do items. And use 
“Other” as a catch-all for 
items you want to keep on 
your radar screen.



Wrapping it all up
We’ve covered a lot of ground over the course of our 
short journey together. This e-book is based on a 
series of workshops I conduct around the globe. If 
you’re interested in learning more, I can be reached at 
Jamie@JamieTurner.Live. 

But even if you don’t reach out to me via email, I 
would ask you to do one thing — take action on what 
you’ve learned here. After all, it’s one thing to read 
and understand concepts, but putting them into 
action is the greater challenge. Ideas are easy, it’s 
execution that’s hard.  

So with all that in mind, enjoy the journey. Keep me 
posted on your progress. And be on the lookout for 
an expanded version of these ideas to be published 
and available in bookstores around the globe in the 
future.  

Cheers,
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Jamie Turner is an internationally recognized author, university 
professor, and management consultant who speaks about 
leadership, persuasion, and marketing at events and corporations 
around the globe.  

He is recognized as a top 10 speaker by CareerAddict (along with 
Ariana Huffington, Daymond John, and Gary Vaynerchuk). His client 
list includes The Coca-Cola Company, AT&T, Microsoft, Verizon, SAP, 
T-Mobile, and Holiday Inn.  

You may have seen Jamie in Inc., Entrepreneur, Business Insider, or 
Forbes. He's also a regular guest on CNN and HLN, where he 
delivers segments on marketing, persuasion, and leadership.  

Jamie is the co-author of several essential business books, including 
How to Make Money with Social Media, Go Mobile, and An Audience 
of One (to be published by McGraw-Hill in September of 2021).  

Jamie's YouTube channel was designated one of the "Top 10 
Business YouTube Channels" in the nation by Wishpond.com. He is 
also the co-founder of A School Bell Rings, a non-profit that provides 
impoverished children access to education. 

You can reach Jamie by emailing him at Jamie@JamieTurner.Live.
Jamie speaks about leadership, marketing, and persuasion at events, conferences, and 

corporations around the globe.
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